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CIO LEADERSHIP - ACCOUNTABILITY ARCHITECTURE

The CIO Cannot Be Neutral on Al Gover nance and Expect
the Accountability to Land Somewher e Useful

A pattern keeps showing up in government Al deployments: the CIO coordinates, facilitates, and convenes,
but stops short of owning the governance outcome. That posture feels prudent. It is not.

Neutrality on Al governance does not distribute accountability. It dissolvesit.

When an Al system produces a consequential error in a procurement decision, a benefits determination, or a
public safety context, the question is always the same: who was responsible for the oversight structure that
allowed this? If the CIO treated Al governance as a shared responsibility with no designated owner, the
answer becomes a political exercise rather than an operational one.

The CIO is the right owner. Not because the risk is technical, but because the CIO controls the conditions
under which Al systems are acquired, deployed, and monitored. That control creates the obligation.
Delegating governance authority to a working group or a policy office without retaining accountability is not
risk transfer. It is risk abandonment dressed as coordination.

NIST Al RMF is clear that governance functions require designated roles with defined authority. What it
cannot do is compel the CIO to claim that authority rather than route around it.

The agencies getting this right are not waiting for a governance structure to emerge from consensus. They
have a CIO who decided the accountability stops with the office that controls the infrastructure, the vendor
relationships, and the deployment decisions. Everything else flows from that decision.

Neutrality is comfortable until the moment it is not. By then, the accountability question has already been
answered by someone else, in a way the CIO did not intend.
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